District Health Assessment for Multiple District B through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
B1 48 1 6 -5 1,053 127 250 -123 -10.46% 1,196 22 50% 31% 15% 42% 4 100% 6 14 104 0%
B2 55 4 0 4 1,195 231 147 84 7.56% 1,070 22 36% 15% 0% 44% 0 0% 0 0 0 0%
B3 72 1 2 -1 2,123 276 480 -204 -8.77% 2,376 29 31% 35% 6% 38% 4 100% 2 12 43 0%
B4 52 3 2 1 1,432 318 141 177 14.10% 1,271 28 38% 21% 0% 21% 1 0% 2 4 34 0%
B5 41 2 1 1 961 233 121 112 13.19% 864 23 27% 7% 0% 15% 1 100% 1 33 10 0%
B6 50 4 3 1 1,115 305 136 169 17.86% 983 22 42% 28% 2% 34% 3 100% 3 27 43 0%
B7 39 2 1 1 1,078 259 134 125 13.12% 964 28 31% 15% 10% 28% 1 100% 1 48 1 0%
B8 37 0 1 -1 969 149 178 -29 -2.91% 1,024 26 22% 24% 0% 38% 1 100% 1 5 13 0%
B9 26 2 3 -1 577 106 146 -40 -6.48% 631 22 38% 23% 12% 54% 4 100% 3 20 55 0%
420 19 19 0 10,503 2004 1,733 271 2.65% 10,379 25 35% 23% 5% 34% 19 95% 19 18 313 0%
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